Huron County Board of Health
April 10t, 2025
Meeting Minutes

HURON COUNTY BOARD OF HEALTH MEETING
April 10t, 2025, at 1:00 PM

Present: Randolph Bacon, Dr. Amy Browne, Jeremy Loose, Greg Polachek, Sara Smith, Kim Stults, Kenneth
Tkach

Absent: Jessica Khaledi, Krista Sowers
HCPH Staff: Bethany Bracken, Chris Cherry, Timothy Hollinger, Nicole Marks
Guest(s) In Person: Matt Roche -Norwalk Ohio News

The Board of Health of Huron County Public Health (HCPH), Huron County, Ohio met at a regular meeting of the
Board on April 10, 2025 at HCPH Conference Room 1.

Mr. Loose called the meeting to order at 1:00PM and requested a roll call. Mrs. Marks completed the roll call:
Mr. Bacon - Present; Dr. Browne - Present Ms. Khaledi - Absent; Mr. Loose - Present; Mr. Polachek - Present;
Mrs. Smith - Present; Mrs. Sowers - Absent; Mrs. Stults - Present; Mr. Tkach - Present.

Mr. Loose invited the public to participate in the public comment period, but there were no members of the
public present who wished to comment.

Following, Mr. Loose made a motion to enter into an Executive Session to deliberate on

the matter, pursuant to Ohio Revised Code 121.22(G)(1), to consider matters related to the appointment,
employment, dismissal, promotion, or demotion of a public employee. Mr. Loose asked for a motion to move
into executive session, Mr. Polachek made a motion and Dr. Browne seconded the motion. The motion carried
upon roll call vote: Mr. Bacon - Yes; Dr. Browne - Yes; Mr. Loose - Yes; Mr. Polachek - Yes; Mrs. Smith - Yes;
Mr. Tkach - Yes. Mr. Roche was taken to the Medical Division waiting room at this time.

Following the Board's deliberation in the Executive Session, Mr. Loose asked for a motion to exit Executive
Session, Mr. Polachek made a motion to exit Executive Session and resume into regular session and Mr. Bacon
seconded the motion. The motion carried upon roll call vote: Mr. Bacon - Yes; Dr. Browne - Yes; Mr. Loose -
Yes; Mr. Polachek - Yes; Mrs. Smith - Yes; Mr. Tkach - Yes. Mr. Roche was brought back into the meeting room
at this time.

Mr. Loose proceeded to action items on the agenda and presented the Board with Resolution 2025-34: Approval
of Minutes from the March 2025 Regular Meeting. Mrs. Smith made a motion to approve Resolution 2025-34,
and Mr. Polachek seconded the motion. With all in favor and no members opposed, the motion carried.

Mr. Loose presented Resolution 2025-35: Approval of January 2025 Expenditures. Mrs. Smith made a motion to
approve Resolution 2025-35, Dr. Browne seconded the motion. With no discussion, the motion carried upon roll
call vote: Mr. Bacon - Yes; Dr. Browne - Yes; Mr. Loose - Yes; Mr. Polachek - Yes; Mrs. Smith - Yes; Mr. Tkach -
Yes.



Huron County Board of Health
April 10t, 2025
Meeting Minutes

Mr. Loose presented Resolution 2025-36: A resolution requesting to review and revise Resolution 2013-33, public
participation at Board Meetings. Mr. Loose requested a motion to approve the request. Mr. Polachek made a
motion to approve Resolution 2025-36 and Dr. Browne seconded the motion. During discussion, Mr. Hollinger
shared that the County Prosecutor recommended limiting individual public comments to three (3) minutes and
advised that repetitive commentary on the same topic by multiple participants within a single meeting be
restricted. The motion carried upon roll call vote: Mr. Bacon - Yes; Dr. Browne - Yes; Mr. Loose - Yes; Mr.
Polachek - Yes; Mrs. Smith - Yes; Mr. Tkach - Yes.

Mr. Loose presented Resolution 2025-37: Request to Apply for, Accept Funding From, and Appropriate Grant
Funds for the Youth Suicide Prevention Grant for Fiscal Year 2026 (up to $80,000.00). Mrs. Smith made a motion
to approve Resolution 2025-37 and Dr. Browne seconded the motion. Discussion addressed concerns about the
grant's security, noting that federal grants are under ongoing review and may be rescinded for various reasons.
The motion carried upon roll call vote: Mr. Bacon - Yes; Dr. Browne - Yes; Mr. Loose - Yes; Mr. Polachek - Yes;
Mrs. Smith - Yes; Mr. Tkach - Yes.

Mr. Loose presented Resolution 2025-38: Request to Apply for, Accept Funding From, and Appropriate Grant
Funds for the Creating Healthy Communities Grant for Fiscal Year 2026 (up to $100,000.00). Dr. Browne made a
motion to approve Resolution 2025-38, and Mr. Bacon seconded the motion. Mrs. Marks noted that this is a
continuation grant and requires reapplication for the upcoming fiscal year. No more discussion was held. The
motion carried upon roll call vote: Mr. Bacon - Yes; Dr. Browne - Yes; Mr. Loose - Yes; Mr. Polachek - Yes; Mrs.
Smith - Yes; Mr. Tkach - Yes.

Mr. Loose presented Resolution 2025-39: Request to Hire Grant Coordinator (Creating Healthy Communities),
Raifsnider. A motion was made by Mr. Polachek to approve Resolution 2025-39, the motion was seconded by
Dr. Browne. Mrs. Marks clarified that Raifsnyder will serve as a full-time employee at $25.00 per hour, effective
April 28, 2025, with primary responsibility for grant maintenance and implementation. No further discussion
was held. The motion carried upon roll call vote: Mr. Bacon - Yes; Dr. Browne - Yes; Mr. Loose - Yes; Mr. Polachek
- Yes; Mrs. Smith - Yes; Mr. Tkach - Yes.

Mr. Loose presented Resolution 2025-40: Request to Accept Resignation, Shupp, and Hire Grant Coordinator
(Prevention), Snyder. Dr. Browne made a motion to approve Resolution 2025-40; Mrs. Smith seconded the
motion. It was noted that Snyder's appointment is retroactively effective as of April 7, 2025, at a rate of $24.00
per hour. No further discussion was held. The motion carried upon roll call vote: Mr. Bacon - Yes; Dr. Browne -
Yes; Mr. Loose - Yes; Mr. Polachek - Yes; Mrs. Smith - Yes; Mr. Tkach - Yes.

Mr. Loose presented Resolution 2025-41: Request to Increase Compensation for Medical Assistant, Grose, and
Public Information Officer, Sharpe. Dr. Browne motioned to approve Resolution 2025-41; Mr. Polachek seconded
the motion. Discussion highlighted the agency's efforts to align salaries with the competitive hiring market,
establishing $24.00/hour for employees with bachelor's degrees and $25.00/hour for those with master’'s
degrees. Sharpe, with four years of service, will receive $24.50/hour, and Grose, now responsible for all billing,
will earn $21.79/hour. No further discussion was held. The motion carried upon roll call vote: Mr. Bacon - Yes;
Dr. Browne - Yes; Mr. Loose - Yes; Mr. Polachek - Yes; Mrs. Smith - Yes; Mr. Tkach - Yes.

Mr. Loose presented Resolution 2025-42: A resolution requesting to rescind Resolution 2025-32. Mr. Polachek
motioned to approve Resolution 2025-42; Dr. Browne seconded the motion. Mr. Hollinger explained that
although the $11.4 billion in national funding was rescinded, the resolution includes a clause permitting the
project to resume if pending litigation against the federal government is successful. No further discussion was



Huron County Board of Health
April 10t, 2025
Meeting Minutes

held. The motion carried upon roll call vote: Mr. Bacon - Yes; Dr. Browne - Yes; Mr. Loose - Yes; Mr. Polachek -
Yes; Mrs. Smith - Yes; Mr. Tkach - Yes.

Mr. Loose presented Resolution 2025-43: Request to Approve Out-of-State Travel for McCallen. Dr. Browne made
a motion to approve Resolution 2025-43; Mr. Polachek seconded the motion. Discussion was initiated by Mrs.
Marks, who explained that the same COVID-19 funding previously intended for the conference room remodel
was also designated to fully support McCallen's out-of-state travel to the NACCHO Emergency Preparedness
Summit in San Antonio, Texas, scheduled for April 29 to May 2, 2025. Due to the cancellation of this funding, the
trip was no longer fully covered. The Board was therefore asked to approve the use of General Fund dollars to
cover the remaining expenses, which include lodging, food per diem, baggage fees, travel time, and ground
transportation. No further discussion was held. The motion carried upon roll call vote: Mr. Bacon - Yes; Dr.
Browne - Yes; Mr. Loose - Yes; Mr. Polachek - Yes; Mrs. Smith - Yes; Mr. Tkach - Yes.

Mr. Loose presented Resolution 2025-44: 2025 Quarterly General Fund Budget Review (Quarter 1). Mrs. Smith
made a motion to approve Resolution 2025-44; Dr. Browne seconded the motion. No discussion was held. The
motion carried upon roll call vote: Mr. Bacon - Yes; Dr. Browne - Yes; Mr. Loose - Yes; Mr. Polachek - Yes; Mrs.
Smith - Yes; Mr. Tkach - Yes.

Mr. Loose presented Resolution 2025-45: Health District 2025 March Budgetary Transactions. Dr. Browne moved
to approve Resolution 2025-45; Mr. Polachek seconded the motion. No discussion was held. The motion carried
upon roll call vote: Mr. Bacon - Yes; Dr. Browne - Yes; Mr. Loose - Yes; Mr. Polachek - Yes; Mrs. Smith - Yes; Mr.
Tkach - Yes.

Mr. Loose presented Resolution 2025-46: Request to approve a retention incentive for employees from the CDC
Workforce Development grant. Mrs. Smith made a motion to approve Resolution 2025-46; Dr. Browne seconded
the motion. Mr. Hollinger explained that $26,351.73 would be allocated to provide retention bonuses of $1,500
(or 3%) to eligible staff, effective April 10, 2025. No further discussion was held. The motion carried upon roll call
vote: Mr. Bacon - Yes; Dr. Browne - Yes; Mr. Loose - Yes; Mr. Polachek - Yes; Mrs. Smith - Yes; Mr. Tkach - Yes.

Mr. Loose proceeded to the Fiscal Report. Ms. Bracken proceeded to present an updated Fiscal Report to the
Board. The general fund and special fund balance report was reviewed, in addition to the general fund cash
balance, year-to-date budget performance, and expense highlights. A discussion followed regarding advances
made with grant funds and whether the current process for handling them should be revised. Mr. Hollinger
explained that for most grant funding, it is expected that the first quarter be initially covered by the agency, with
reimbursement to follow. Therefore, moving forward, these transactions will be monitored more closely to
ensure timely reimbursement to the general fund. Mr. Loose requested a motion to approve the Fiscal Report;
Dr. Browne motioned to approve the report as presented and Mr. Polachek seconded the motion. The motion
carried upon roll call vote: Mr. Bacon - Yes; Dr. Browne - Yes; Mr. Loose - Yes; Mr. Polachek - Yes; Mrs. Smith -
Yes; Mr. Tkach - Yes.

Mr. Hollinger reported that the 2025 District Advisory Council (DAC) meeting was held on March 20, 2025. During
the meeting, the DAC reviewed Resolution 2021-01 regarding the renewal of the Independent Contract
Agreement for Public Health Services with Bellevue City. Mr. Hollinger shared that Bellevue City expressed
satisfaction with the public health services provided and opted to renew their contract with Huron County Public
Health at the same compensation rate. Mrs. Smith moved to approve the renewal, and Dr. Browne seconded
the motion. The motion carried by roll call vote: Mr. Bacon - Yes; Dr. Browne - Yes; Mr. Loose - Yes; Mr. Polachek
- Yes; Mrs. Smith - Yes; Mr. Tkach - Yes.
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Mrs. Marks announced that the 2024 Huron County Public Health Annual Report has been released. Copies were
distributed at the DAC meeting and are also available on the HCPH website, Facebook, and it has been submitted

to the state.

With no other discussions or business on the agenda or presented by Board members, Mr. Polachek made a
motion to adjourn, and Mr. Tkach seconded the motion. The next regular session is scheduled for May 8™, 2025.



