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Meeting Minutes 

12.03.2024 (1 hour, 15 minutes) 

 

Present: 
• In Person: Kristen Cardone, LPCC-S, LICDC, Bethany Chime, MA, LPCC-S, David Ditz, Shylee 

Greszler, Lindsay ingram, Kristin Kaple – Jones, Ed.D., Lauren Robinson LPCC-S, Gracyn Shupp, 
Jenni Smith, Jackie White, Sue Wilson LISW-S, IMFT-S, Fallon Winterstein, Michelle Aplin, Sharaeh 
Feizkhah, Grace Habeck, Nicole Marks, Tim Hollinger, and Alexis Fleming 
 

• Microsoft Teams: Angel Young, Cari Williamson, Dennis Doughty, Shamari Johnson, Carol 
Wheeler, Renne Leber, Charise Briggs, and Jordan Garza 

 
Data:  

Grace Habeck, Data Analyst at Huron County Public Health, presented data to the coalition relating to the 
HC Suicidal Ideation and Suicide Attempts and HC School Absenteeism Report. 

HC School Absenteeism Report: 
o Holistic data for the schools across HC 
o Only had data for seven of the schools in the county 
o Willard schools have the highest rates  
o South Central schools have the lowest rates 
o 10th, 11th, and 12th grade have the highest rates 
o PreK has the lowest rates 
o Different factors can play a role in why we’re seeing this data, but we do not know the 

factors in the cause of these rates currently.  
o Link to the data source: https://reports.education.ohio.gov/report/report-card-data-district-

attendance-rate-with-student-disagg 
o Homelessness is used as a broad term on this report 

 
 

• Grace explained that if anyone would like to see specific data relating to a certain grade level or 
school, to please reach out to her and she can looking into creating a report that focuses on that 
specific topic, if possible, with the data we currently have. This data was a way to encompass all 
the schools. 

 

HC Suicidal Ideation & Suicide Report : 
 

https://reports.education.ohio.gov/report/report-card-data-district-attendance-rate-with-student-disagg
https://reports.education.ohio.gov/report/report-card-data-district-attendance-rate-with-student-disagg


 

HC 911 calls data 
 

o Data collected from MHAS 
o Includes 2023 and some of 2024 data 
o Spike end of spring, into summer (June 2023) 
o 12 suicidal ideation 911 calls and two attempts in June 
o Calls could have been made by the individual who was struggling or anyone who was with 

them.  
o Spike in July 2024 

 

Emergency Department Data 
o  We started receiving this data in May of 2023, limiting our ability to compare the two 

years (2023 & 2024) 
o Spike in October of 2023 (Suicidal Ideations)  
o In comparison to the 911 calls, the ED data is significantly higher 

 
 
988 Calls Data 

o 988 calls being lower because there are multiple lines out there 
o Only counting calls, not outreach from texting or online chat 
o Still a lot of concerns around 988 so counties are keeping their own hotlines 
o MRSS Crisis team data is missing 
o Local Hope Line through Firelands is used more frequently than 988 
o Link to Data Source: https://mha.ohio.gov/get-help/crisis-systems/988-suicide-

and-crisis-lifeline-in-ohio/about-988/03-988-by-the-numbers  

 

• We’re looking into this data to see if there are trends or if there are no trends. The hope is to have 
this data serve as a baseline / starting point to find the factors of what is causing the current rates 
we have in suicidal ideations and suicide attempts.  
 Examples of some possible factors that were mentioned: seasons changing, end / beginning 

of the school year, events impacting populations within the county, holidays, etc. 
• Grace Habeck mentioned that you want to have a five-year period, to track a trend.  
• Members of the coalition track (monthly) events that have / are happening that could be 

impacting communities within our county. That could be causing the rates we have. 
 
Grace Habeck contact information: ghabeck@huroncohealth.com, Direct Line (567) 244-3222 

 

Concerns that were brought up: 

• All age groups are combined 
• Does not take into consideration frequent fliers  
• When someone is being seen in the Emergency Department, they’re always screened for suicidal 

ideation and depression no matter what they came in for. So just because someone said that they 
were having suicidal ideations, does not mean they were being seen for this issue specifically. 
 

 

https://mha.ohio.gov/get-help/crisis-systems/988-suicide-and-crisis-lifeline-in-ohio/about-988/03-988-by-the-numbers
https://mha.ohio.gov/get-help/crisis-systems/988-suicide-and-crisis-lifeline-in-ohio/about-988/03-988-by-the-numbers
mailto:ghabeck@huroncohealth.com


 

Ideas for data:  

• Ask the Emergency Departments if we can obtain data relating to who is presenting to the ER for 
suicidal ideations / mental health related reasons and who is being seen for a different reason, but 
still answering yes to the suicidal ideation question.  

• Tracking homicidal ideations as well (murder - suicides is a trend that’s rising across counties and 
in different states) 

• Getting data from the Hope Line through Firelands  
• MRSS Crisis Team data 
• Recovery Connections data 
• 741-741 Crisis text line  
• Looking into where these individuals  are being discharged to after being seen in the emergency 

department for mental health related reasons. 

Grant Updates: 

 

The Ohio Department of Health (ODH)’s Youth Suicide Prevention (YS) Grant: 

• The selected “Tier 1” activity is reducing access to lethal means. HCPH is currently partnered with 
the sheriff’s office. HCPH will be meeting with the Recovery Connections Team, for possible 
partnership in distributing the gun vaults and trigger locks. Discussion around partnering with 
local stores in the county that sell guns, to possibly hand out resources when a gun is purchased. 
Charise Briggs mentioned Firearm Safety Subcommittees and how these are utilized in other 
counties. Discussion around Conservation leagues, campgrounds, and MRSS being good partners 
on this initiative as well. Nicole Marks mentioned that HCPH is collaborating with Firelands and 
the recovery connections team currently for partnership.  
 
 
 

• The selected “Tier 2” activity is currently the Hope Box. Gracyn shared that HCPH is currently 
facing hardships with this initiative and will be meeting with the state this week for guidance. 
Gracyn shared she will keep the coalition informed.  

 

• The selected “Tier 3” activity is the SOS (Signs Of Suicide) Program. HCPC will be ordering the 
program for Willard city schools (MS and HS) and Norwalk City Schools (MS) in January. Gracyn 
shared that she will be getting trained as well, to help the schools implement this program. Gracyn 
will continue to work towards building relationships with other schools in the county for this 
initiative as well.  

 

For the Drug Free Communities (DFC) Grant: 

 
• Huron County Public Health and MHAS are in the process of transferring the grant back to Public 

Health from MHAS. Both organizations will be meeting this month to discuss the process further. 
Gracyn will keep the coalition updated. 

 

 



 

 

 

SPF: 

• Started a new grant year (September 30th, 2024 – September 29th, 2025) Had the grant kick off 
meeting in November. 

• Recent Change: SPF will only be focused on prevention of nicotine vaping and marijuana use only 
• Gracyn is currently working on a list of vape shops / marijuana retailers in the community. 
• Key informed Interviews with community members (3-5) and a group of youth being interviewed 

(2) 
 At least two of the interviews are encouraged to be with people outside of our coalition. We 

were able to get Megan Riley (New London Local Schools) and Wayne Chasney (United 
Church of Christ) for the two interviews outside of the coalition. Kristen Cardone will be 
doing our third interview. 

 Still currently looking for two groups of youth to be interviewed. Kristin Kaple- Jones 
shared that Monroeville is interested in this initiative and will need more information to 
proceed. Discussed other potential groups for interviews. Some of the ideas mentioned 
included Firelands Adventure Therapy groups (Norwalk, South Central, and St. Paul), local 
youth groups, Reach Our Youth (ROY), Boys and Girls club, and A.R.I.S.E. Gracyn shared 
with A.R.I.S.E still developing, the group is unfortunately not big enough to do this type of 
interview.  

• Gracyn explained that the purpose of these interviews is to gather various perspectives on the 
county. By doing so, we aim to gain a comprehensive understanding of the county as a whole, 
which will hopefully help us in addressing the issues we are currently seeing. 

• Discussion on different strategies for promoting the A.R.I.S.E. program to the students and 
increasing awareness of the group. Gracyn shared the idea of setting up a resource table at school 
events such as basketball games, wrestling matches, etc. Kristin Kaple – Jones mentioned the idea 
of going into the health classes during the school day, to talk about prevention and the A.R.I.S.E. 
group.  

 

Member Updates and Discussion: 

• Discussion on Coalition Meeting Structure: One idea is to have the subcommittees break out 
during a portion of the meeting and reconnect with the main group to present their key 
takeaways. Making sure there is time for tangible action.  
 

• Integration of Trauma-Informed Care: TIC will be incorporated into our coalition meetings 
come January. TIC has pre-scheduled training, and until these trainings are completed, a portion of 
our meeting will be dedicated to one hour of training. This training will take place either at the 
beginning or the end of the coalition meeting. This will be included on our agenda and members 
will know in advance. This will allow those to decide whether they wish to attend the training. 
 

• Ensuring Time for Tangible Actions: Allocate time within the agenda to outline tangible actions, 
so that members leave the meeting with a clear understanding of their responsibilities and tasks. 
Provide next steps for members to follow between meetings. 
 



 

• Vape Detectors Update: HCPH has contacted ODH and is currently waiting for a response 
regarding the purchase of vape detectors for interested schools. The total cost for these detectors 
is estimated to be a little over $110,000.  
 

• Laws Impacting the LGBTQ+ community: The Ohio Governor recently passed Senate Bill 104 
that will require students at Ohio K-12 and colleges to use the bathroom or locker room that aligns 
with their gender assigned at birth. LGBTQ+ advocacy groups are concerned that this bill will lead 
to higher rates of sexual assault, bullying and harassment. Discussion on ways we can provide 
support to those affected by this bill.  
 
 One idea discussed was to explore how our own biases and beliefs can contribute to and 

cause trauma. When challenging and addressing our own biases, we can foster a more 
inclusive and trauma- informed environment.  

 Providing education through reliable resources and organizations 
 Education that focuses on the fact that being part of the LGBTQ+ community is not a mental 

illness. Members of this community often face higher rates of discrimination and stigma, 
which can lead to increased rates of mental health issues and suicide. Not a diagnosable 
condition in the DSM -5.  

• Doodle Pull Results: Meetings will be kept on the first Tuesday of every month, from 10am – 
12pm.  

Wrap-Up; Next Meeting: 

• January 7th at Huron County Public Health, 10am -12pm 


