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Reason for Assessment  

The Forces of Change Assessment identifies forces that may affect a community and opportunities and 

threats associated with those forces. 

1. What is occurring or might occur that affects the health of the community or the local public health 
system? 

2. What specific threats or opportunities are generated by these occurrences? 
 

Methodology & Results  

Huron County Public Health facilitated the Forces of Change Assessment by way of online survey 

administered via Survey Monkey. The online survey was sent out to all participants of the Huron County 

Health Partners. 11 responses were received.  

Theme Opportunities Threats 

Attitudes 

  Pessimism/negative thinking 

 Hate poses a threat  

 Everyone thinking they’re “right” and others 
should conform to their values 

Community  

 A county that works 
together well/collaborates 
to use resources 

 History of Huron County as 
an agricultural community 
of people helping people is 
an asset  

 Tight-knit, values-driven 
county that appreciates 
"community"  

 Most people want to make a 
positive difference 

 Need more prevention 
education in schools, 
churches, and other 
community organizations. 
All organizations should be 
teaching the same things to 
reinforce concepts. It would 
be nice if we all came 
together to discuss which 
evidence-based program is 
most effective, then use 
that curriculum and 
standard through all of our 
programming. 

 Isolationism 

 A community divide with the lack of 
understanding such matters as immigration and 
addiction 

 The community as a whole is not engaged and is 
not interested in becoming engaged 

 Lack of trust towards agencies/doubting agencies 
can truly make a difference 

 If agencies stop working together or do not get 
on the same page as community leaders, we 
could lose momentum as a health partnership 
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Theme Opportunities Threats 

Dental  
 Need for dentists, especially 

those who will care for low-
income children 

 No access to dental providers – Smile Express 
does not visit Huron County  

Drugs 

 Treat addiction locally and 
partner with Fisher-Titus or 
a non-profit organization 

 Many recovery groups are 
active 

 Potential release of funding 
to address opiate issues 

 Medical/recreational marijuana 

 Drug abuse and overdose issues – though mental 
health professional pool and resources are 
growing  

 People not understanding that addiction is a 
disease 

 We are de-sensitizing our children to opiates, 
needles, and RX… this may become the “norm” 
to our children and lead to an even more 
unhealthy population 

 Substance abuse (including not just opiates but 
legal substances such as tobacco and alcohol) 

 Over-prescribing of narcotics, white-collared 
criminals masquerading as doctors  

 The opioid epidemic is draining our resources 
and placing immense stress on our families 

Exercise / 
Recreation 

 More group exercise 
programs to encourage 
motivation through 
accountability  

 Availability of safe places to 
exercise, especially for 
children and families 

 Investments in recreation 
opportunities by schools, 
parks, trails have been 
positive 

 Distracted driving detracts from cycling and 
running opportunities on our roadways 

 Our county does not appreciate the value of 
recreation. We are surrounded by counties with 
vibrant park districts and we have almost 0 
funding for parks here. 

Funding / 
Resources  

 Depending on funding 
streams and prioritization 
by state/federal funding 
agencies, being a rural 
county could be either an 
opportunity or a threat.  

 Difficult to understand impact national politics 
will have on resource allocation in our 
community 

 Changes to public health, state mandates, and 
funding opportunities are slim – when they are 
available, they are reimbursement based 

 Funding/Financial Barriers  

 Smaller community and rural county could mean 
lack of funds/resources available to a higher 
demand of services for financial assistance, 
housing services, mental health and AOD abuse. 

 Financial instability of our economy which 
creates failing businesses, depression, drug 
abuse, theft, etc.  

 Continued struggles of the working poor and poor 
in our community  

 Wealth is decreasing/more cuts 

Health / 
Healthcare  

  Loss of medical professionals and inability to 
attract replacements 



Theme Opportunities Threats 

 “Loss” of smaller, independent hospitals to 
larger hospital systems  

 Algae boom in the water supply (reservoir) 

 Rising medical costs and the lack of 
understanding among the general population that 
they must take responsibility for their health, 
quit smoking, exercise and eat sensibly.  

 Chronic diseases in this country are pushing 
medical costs through the roof, fewer people are 
going into medical professions, especially 
general/family practice 

 Less assistance for people in need 

Insurance 
Coverage 

  Trump/federal government may affect health 
insurance coverage  

 Health insurance policies and taxes  

 Medicaid freeze or decrease in coverage, which 
could affect all health care funders and 
providers, among other things 

 A reduction in Medicaid may see providers 
closing, patients losing coverage, hospitals 
providing more uncompensated care and/or loss 
of access to care for some  

Jobs  

 Immigrants will contribute 
positively to our workforce  

 Most of the jobs are $8-$10 per hour which is not 
a living wage; breakage of the social contract 
that each generation will live better than the 
prior generation 

 Loss of work ethic 

 Lack of employment opportunities/under-
employment 

 Our population cannot pass a drug screen to 
maintain a workforce for the factories in the 
county 

 A workforce that has a higher level of chronic 
disease than the average workforce 

Local 
Concerns  

 Communities will hopefully 
become more connected 
with one another and 
collaborate more. Especially 
southern/northern Huron 
County.  

 The Mental Health and Addiction Services Board 
continues to send our money to Erie County 
rather than supporting programs which will treat 
Huron county residents who are suffering from 
addiction. This is unacceptable and continues 
stagnated progress.  

 Loss of EMA Director  

 Changes in leadership (governmental and private 
sector) 

Media  

  Social injustice in the media  

 Social media places a great deal of pressure on 
people to either lie about their life or open 
themselves to judgment 

 Hypersensitivity on the part of the media 



Theme Opportunities Threats 

Mental 
Health  

 More programs to build self-
esteem, with a coping 
mechanism focus  

 Mental health and coping skills are decreasing  

 The overall spiritual, mental, physical, and 
emotional stability of our community is at risk. If 
not addressed, we take the risk of allowing the 
domino effect to continue, creating a community 
that lacks emotional stability to raise a family, 
and serve the community through the workforce 
or volunteerism with intent for improvement. 

 Apathy 

 Parents believe it is the schools responsibility to 
teach children social and coping skills. 

 Anxiety 

Politics/ 
Political 

Extremism 

  Threats of violence on America; talk of war  

 The political divide in our country certainly 
affects us  

 Trump may affect the migrant/immigrant 
population 

 Changes in political offices at local and state 
levels  

 There is backward thinking on all sides of the 
political spectrum here 

 Political drama  

 Political posturing is a barrier  

 Lack of political will-power  

 Increased acts of violence in our community 

 The tone we (nationally and locally) have set is 
that of non-tolerance. Which may lead to 
increased bullying in our children and un-
acceptance of others (homosexual, other 
races/cultures/religions). 

Race  
  Violence toward other races  

 Race conflicts  

 Systematic racism 

Youth 

 More youth-based programs 
dealing with nutrition and 
the importance of physical 
activity 

 We have an opportunity to 
convert young and old to a 
spirit of volunteerism and 
service. At this point, 
generally speaking, younger 
people are not stepping up 
to the plate to improve the 
community. That's obvious 
in any service club you look 
at, any church, and 
volunteer orgs and non-
profits. 

 Lack of support from caregivers for children 
learning healthy behaviors through school and 
community programs  

 Youth are leaving due to the lack of economic 
potential 

 The nuclear family is not a stabilizing force for 
children today 

 Increased attempts of self-harm and suicide 
rates, especially in younger adults/children 

 


