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Prevention Coalition of Huron County Meeting Minutes 
Title: Prevention Coalition of Huron County – Monthly Meeting 
Date:  August 6, 2024 
Facilitator: Nicole Marks, MPH, Community Programs Division Director 
 
Present:  

• In Person: Laura Butler (Fisher-Titus Medical Center), Niki Cross (Huron County Family 
and Children First Council), Dave Ditz (Huron County Sheriff’s Office), Nicole Marks (Huron 
County Public Health), Ashley Morrow (Huron County Board of Mental Health and 
Addiction Services), Tim Hollinger (Huron County Public Health), Sarah Nutter (Reach Our 
Youth), Carol Wheeler (Norwalk Area United Fund) 

• Microsoft Teams: Bethany Chime (Clear Minds Counseling and Coaching), Renee Leber 
(Family Health Services), Erin Darby (Epiphany Community Services), Deacon Dzierzawski 
(Epiphany Community Services), Katherine Yanez (Parent) 

 

Meeting Minutes:  
The meeting began with introductions at approximately 10:00am. Members present in-person and 
via Microsoft Teams introduced themselves.  

Nicole Marks started the meeting by reminding the Coalition of a current vacancy for the 
Prevention Coordinator position. Becky Hile resigned from her position effective June 14th. The 
Prevention Coordinator position is posted and available at www.huroncohealth.com/career-
opportunities. Interested candidates should send their resume to Nicole Marks 
(nmarks@huroncohealth.com). Additional interviews (3) are scheduled for next week. 

Nicole Marks proceeded on to the grant updates and discussion.  

For the Ohio Department of Health (ODH)’s Youth Suicide Prevention (YS) Grant: 

• The selected “Tier 1” activity is reducing access to lethal means. A MOU has been signed 
with the Huron County Sheriff’s Office (HCSO) to help distribute gun locks and lock boxes. 
Educational materials to go with each distribution are ready to go. They will include Huron 
County Crisis Cards (thank you to Huron County Board of Mental Health and Addiction 
Services for providing these), 988 print materials, and the Ohio Chapter of the American 
Academy of Pediatrics’ “Store It Safe” materials. Huron County Public Health (HCPH) is still 
awaiting the delivery of the gun locks and lock boxes, but hopes they will arrive this week. 
HCPH plans to distribute materials at the Huron County Fair next week, at the Overdose 
Awareness Day Event in Willard on August 30th, and at the offices of HCPH and HCSO. 
Additional partners (i.e., mobile crisis response team, mental health/substance use 
treatment agencies) will be explored in FY25, please let HCPH know if you would like to 
participate as a distribution partner. 

http://www.huroncohealth.com/career-opportunities
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• The selected “Tier 2” activity is the Virtual Hope Box. Per discussion at the July Prevention 
meeting, HCPH is working to develop a local version of the Virtual Hope Box to be housed 
on HCPH’s website. HCPH is still looking for a partner for this tier (MOU must be signed by 
Sept. 14).  

o Nicole Marks asked whether the Huron County Family and children First Council 
(HCFCFC) had made a decision about whether they will proceed with producing a 
county-wide resource guide, as discussed in July. Once available, we would like this 
included in the Virtual Hope Box. Niki Cross reported that it will likely either be 
created through HCFCFC or Fisher-Titus Medical Center (FTMC) through the Family 
Connects International Program. Carol Wheeler also added that the online 211 
directory should be going live in September, which would be available for both 
agencies and the public to use. 

o Further discussion centered on the Mobile Crisis Response Team. Tim Hollinger 
expressed that due to a situation at the health department the day prior, he feels it 
would be useful for health department staff to have training on when it is 
appropriate for this team to be engaged, and how to successfully engage them. Other 
agencies expressed that this would be helpful for their staff as well, in addition to 
requests for de-escalation training (i.e., mental health first aid or similar). Ashley 
Morrow will work with Kristen Cardone to see what training(s) the Huron County 
Board of Mental Health and Addiction Services (HCMHAS) can offer and what 
training(s) the mobile crisis response team can offer. Nicole Marks suggested that 
we could see if David Olds would be available to present on the Mobile Crisis 
Response team at the September 25th Crisis Response Committee Meeting. Ashley 
Morrow will check in to this as well. 

o Discussion also centered on the Family Connections International program. Niki 
Cross explained that this program is for prenatal and postnatal mothers. They do 
early intervention-like work, such as home visits, and connect families to needed 
community resources. There are only 11 counties in Ohio with this program 
available. Niki Cross will send an information sheet to Nicole Marks on the program 
to be distributed to the Coalition. 

• The selected “Tier 3” activity is Sources of Strength. Becky had been working with Norwalk 
City School District (Jackie White) on this Tier. Nicole needs to reach out to Jackie to 
continue progress with this Tier. The partner MOU must be signed by Sept. 14. 

• The Fiscal Year 2025 YS Grant begins on September 15th.  

For the Drug Free Communities (DFC) Grant:  

• A representative still needs to be identified for the Religious or Fraternal Organization 
Sector. The goal is to solidify this partner by August 15th. Tim Hollinger has a potential 
representative through the Norwalk Elks that he will talk to on Thursday. Other 
suggestions were made to reach out to the ministerial associations in Norwalk and Willard, 
and that Pastor Greg Griffiths or a New London-based pastor could be good options as well.  

• HCPH is awaiting signed agreements for the Parent Representative (Fallon Winterstein). 
Nicole will resend the agreement to Fallon following the meeting.  

• HCPH will be conducting a youth survey at the Huron County fair which will include DFC 
grant-related questions. This week, we will be finalizing the survey with feedback from 
CDC. These results will be reviewed at a Prevention Coalition meeting this fall. 

• The logic model and action plan for the DFC Grant will be sent out after today’s meeting 
and reviewed/updated with the Coalition at the September 3rd meeting.  



 

• For the OHYES! Survey, Erin Darby will send next steps to getting schools engaged in the 
survey. Tim Hollinger (and possibly Kristen Cardone) will plan to attend a superintendent’s 
meeting to explain to them the importance of the survey and ask them to participate.  

Nicole Marks proceeded to discuss the DFC Grant and Strategic Prevention Framework (SPF) 
Grant-required environmental scans.  

• HCPH’s new Data Analyst, Grace Habeck, will be completing the remainder of the 
Environmental Scans, which are due to Epiphany on August 30th. We will report the results 
of these in the fall, and will discuss celebrating successes with those in compliance.  

• Dave Ditz provided an update on compliance checks. 33 facilities have been checked so far. 
28 are in compliance and 5 are not in compliance. Those not in compliance have been cited 
locally and by the Ohio Investigative Unit (OIU). Final results will be reviewed with the 
Coalition this fall.  

Nicole Marks proceeded to the Subcommittee Updates: 

• Youth Success Subcommittee – Since Kristen Cardone and Karlee Varney were not 
present at the meeting, Nicole Marks provided the update for this subcommittee. At the July 
meeting, the Committee’s action plan was approximately halfway reviewed.  

o The next meeting is scheduled for August 21st at 10:00am at Huron County 
Department of Job and Family Services. 

• Substance Use Subcommittee - There are no updates for the Substance Use 
Subcommittee, as the meetings have been temporarily paused. Nicole Marks and Ashley 
Morrow will coordinate the restart of this subcommittee. 

• ARISE Youth-Led Coalition - Niki Cross provided an update for the youth coalition, ARISE. 
The informational meeting will be held on September 12th at the Norwalk Chapel, in the 
evening (6-8pm). So far, a total of 13 students are signed up and Niki hopes to recruit more 
participants at the Huron County Fair next week. Next steps for ARISE will be to schedule 
the Effective Leadership Academy, hopefully sometime in October. Future monthly 
meetings for ARISE will center on youth voice and leadership/volunteer opportunities. Niki 
is looking for interested individuals to help her plan how to proceed with the youth 
subcommittee; please reach out to Niki if interested.  

Nicole Marks proceeded to the youth survey discussion.  

• Survey questions were finalized at the July prevention meeting. Next steps are to decide as 
a Coalition how we would like to implement the survey. Nicole Marks reviewed the 
cautions that Erin Darby provided prior to the meeting. Following this, discussion occurred 
surrounding the purpose and validity of the proposed survey. Deacon Dzierzawski of 
Epiphany cautioned that the OHYES! survey is required by the federal funding that our 
Coalition receives (Drug-Free Communities (DFC) Grant and Strategic Prevention 
Framework (SPF) Grant). Deacon recommended that any additional surveys be done in the 
off-year of OHYES! to not impact the accuracy of the data. However, Huron County is 
required to do OHYES! annually as a requirement of the SPF Grant. The decision made by 
the group is to revisit the supplemental survey in the spring after the OHYES! survey is 
complete. Deacon encouraged the community to utilize Epiphany as a resource when 
developing and implementing the survey. 

Nicole Marks proceeded to member updates and discussion. 

• HCPH will look to schedule a Street Smart Ohio presentation for fall or spring, depending 
on availability. We will need to identify a space to host the session(s). HCPH also 



 

encourages everyone to send any other ideas for trainings that would be interesting to the 
Coalition members to HCPH. 

• HCMHAS has been working with the Huron County Community Library on suicide 
prevention month outreach for September. Ashley Morrow reminded everyone of the 
importance of this work and reiterated her excitement to see that other organizations are 
continuing to want to learn more about mental health.  

• HCFCFC continues to look for grants related to early intervention, family-centric 
programming, etc. Currently, they are working on the Fear-Less Triple P Program, a six 
week course for parents with high-anxiety children; Strengthening Families, 
Developmental Assets, and Catch My Breath. Niki Cross stated that she would like to see 
training on how the legalization of recreational marijuana will impact our agencies. 

• Dave Ditz reminded attendees that there will be a drug take-back event at the Huron 
County Sheriff’s office this Saturday. 

In the interest of time, the meeting concluded at approximately 11:58am.  


