Huron County Public Health

Prevention Coalition of Huron County

Monday, May 7, 2024

e April Meeting Minutes/Meeting Recap

* No questions or concerns about April meeting minutes.

e Grant Updates

* Drug Free Communities (DFC) Grant

o

Requirements include 12 sector representatives, compliance checks, and
environmental scans. Explanations of both were provided.

A Deputy who is a school resource officer, previously worked for Ohio
Investigative Unity, will be completing compliance checks when school is
over for the year. The goal is to check all the establishments in Huron
County.

A monthly newsletter will go out to members of the coalition to highlight
what we are doing each month. The goal is to provide a spotlight of a

different organization from the coalition each month.

» Strategic Framework Prevention (SPF) Grant

o

O

Has mainly the same requirements of the DFC grant (12 sector
representatives, environmental scans, compliance checks) but is a
multi-county collaboration between Sandusky, Wyandot, and Seneca
Counties. Currently in Year 5 but Sandusky County has already
submitted for next year.
Capacity Surveys- This was sent out in the meeting minutes from April’s
meeting and in the agenda for this meeting. Please fill it out if you
haven’t. They give us an understanding of where we are in the coalition
and are anonymous.
OH YES school surveys.

» Discussion regarding the survey and the validity of the results

» Discussion regarding additional data collection that should occur

to supplement the OHYES! Data, there is value in the OHYES!



Survey but results must be interpreted with help of the school
districts, it cannot just be accepted for face value. Discussion of if
the OHYES! Survey is socially and culturally competent.
» Sexual health questions will remain optional for each school.
*  Youth Suicide Prevention (YS24) Grant

o In year one, already submitted for year 2 funding.

o 3 main objectives are reducing access to lethal means (lock boxes, etc),
virtual hope box, and Sources of Strength.

» Jackie White gave a brief overview of the Sources program at
Norwalk City Schools. Can Sources kids be used to help
implement the OHYES surveys,
% Laura Butler introduced Zero Suicide Prevention
» Virtual hope box: we are wanting to implement as part of the
youth led (ARISE) coalition.
= NACCHO/SOAPP Grant

o Collaborative effort between several organizations in Huron County to
establish a strategic plan to reduce suicide, overdoses, and ACES in the
youth.

e Data Review
=  Viewed previous OHYES! Survey questions and results.

o Some of the questions are too complex for kids to understand. These are
the types of questions that we as a coalition need to dig into more. The
coalition would like to administer a 10-20 questionnaire to get some of
the additional questions we have answered by our youth in Huron
County. Send questions to Becky and we will discuss them at the next
meeting. It was suggested that we use the youth coalition to test to
survey.

o Discussion on what the questions are trying to gather and how we can
better understand the results.

o Are schools implementing separately their youth suicide prevention
programming and behavioral threat assessments? All schools would
probably have a different answer. However, Jordan Garza and Laural
Butler spoke to why this is important to integrate. Often suicidal
thoughts lead to acts of violence towards others. Suicide prevention

cannot just prevent acts of violence to self but acts of violence to others.



e Organizational Chart

e Bylaws

ARISE: Youth Led Coalition has been added

o Name may change-Tim Hollinger is looking into legality.
Becky attended the LGBTQ+ Organization meeting and invited them back into
the Prevention Coalition. They will discuss with members.

Exploring the possibility of adding a school specific subcommittee

Bylaws were sent out with the meeting agenda. These are a working document
and not finalized, open for discussion and changes from the coalition before
they are finalized. The major change that has occurred is the mission
statement. The mission statement has been edited back to a similar mission

statement from PROSPER. It better aligns with the requirements of our grants.

e Executive committee nominee’s introduction and voting

Roles to be filled are the chairperson, co-chairperson, and secretary. Other
roles in the executive committee are the voting prevention coordinator and a
nonvoting member of Huron County Public Health. Current nominees for those
open positions:

o Susan Wilson-site director of Family Life Counseling.

o Jackie White-Norwalk City School District’s Student and Family Support

Specialist.

o Katherine Yanez-parent representative

All three were voted in unanimously but was decided to not define roles, they

would rather just work together as an executive committee without titles.

e Subcommittee Updates

*  Youth Success -Karlee Varney

o Meetings are held every third Wednesday of the month at 10am at Job and Family

Services. Working on establishing what the subcommittee would like to

accomplish. Email was sent to members with data to review and past

action/strategic plans.

= Substance Use

o Meetings are restarting with the next meeting being May 14th at 10am at

MHAS. Meetings will be held the second Tuesdays of every month at 10am.

= ARISE/Youth Led Coalition-Gracyn Shupp



O

Gracyn, Niki Cross, and Becky met to discuss the logistics of forming a youth
led coalition. Working on a flyer to get to schools before the end of the year,
the flyer will promote ARISE’s first meeting on September 12th and will include
a QR code that will lead to a survey to gauge interest, school they attend, and
wants from the coalition. The whole point of the coalition is to get kids
involved and bring them to the table, so they are heard. Hoping to bring the
Virtual Hope box requirement of the Youth Suicide Grant to this coalition. Tim
Hollinger suggested bringing the questions for the survey that the Prevention

Coalition is coming up with to these kids for feedback.

» Ifyou are not part of a subcommittee and would like to be, please email Becky and

she will get you added to the list.

e Member Updates and Discussion

» Roundtable introductions, updates, and information to share presented by all attendees.

» Jordan Garza shared information for group:

O

O

Targeted Violence and Terrorism Prevention Grant Program | Homeland

Security (dhs.gov)

DHS and Wood County, Ohio Partner to Increase Intervention/Prevention

Capacity | Homeland Security

Wood County has expanded BTAM into K-5th grade. Lucas, Summit, and
Hamilton are also expanding these efforts into this age group as well.

Additional information from Jordan will be attached to the meeting minutes.

* Susan Wilson shared an opportunity for a Kids Summer Day Camp being offered. The

flyer will be attached in the meeting minutes.

= Discussion of incentives (fidget toys) to encourage kids to complete the OHYES! Survey

and the survey the coalition wants to send out.

» Reminder to send all questions that we would like to see on the youth survey to Becky

before the next meeting.

= Next meeting is June 4, 2024, at Huron County Public Health from 10am-12pm

o Can discuss rescheduling July meeting if needed since its scheduled for July 2


https://www.dhs.gov/tvtpgrants
https://www.dhs.gov/tvtpgrants
https://www.dhs.gov/dhs-and-wood-county-ohio-partner-increase-interventionprevention-capacity
https://www.dhs.gov/dhs-and-wood-county-ohio-partner-increase-interventionprevention-capacity

