Huron County Public Health

Prevention Coalition of Huron County Meeting Minutes

Title: Prevention Coalition of Huron County - Monthly Meeting
Date: July 2, 2024
Facilitator: Nicole Marks, MPH, Community Programs Division Director

Present: Laura Butler (Fisher-Titus Medical Center), Kristen Cardone (Huron County Board of
Mental Health and Addiction Services), Bethany Chime (Clear Minds Counseling & Coaching), Niki
Cross (Huron County Family and Children First Council), Erin Darby (Virtual - Epiphany
Community Services), Dave Ditz (Huron County Sheriff’s Office), Kristin Kaple-Jones (Monroeville
Local Schools), Nicole Marks (Huron County Pubic Health), Ashley Morrow (Huron County Board
of Mental Health and Addiction Services), Sarah Nutter (Reach Our Youth), Margaret Osborne
(Ohio Department of Mental Health and Addiction Services), Matt Roche (Norwalk Ohio News),
Juliet Russel (Firelands Counseling and Recovery Services), Jenni Smith (Virtual - Willard City
Schools), Carol Wheeler (Norwalk Area United Fund), Sue Wilson (Virtual - Family Life Counseling
& Psychiatric Services), Fallon Winterstein (Let’s Get Real), Lindsay Ingram (Huron County
Juvenile and Probate Court), Daniel Bennett (Virtual - Ohio Suicide Prevention Foundation)

Meeting Minutes:
The meeting began with introductions at approximately 10:05am. Members present in-person and
via Microsoft Teams introduced themselves.

Nicole Marks started the meeting by reminding the Coalition of a current vacancy for the
Prevention Coordinator position. Becky Hile resigned from her position effective June 14th. The
Prevention Coordinator position is posted and available at www.huroncohealth.com/career-
opportunities. Interested candidates should send their resume to Nicole Marks
(nmarks@huroncohealth.com).

Nicole Marks proceeded on to the grant updates and discussion.
For the Ohio Department of Health (ODH)’s Youth Suicide Prevention (YS) Grant:

e The ODH requires that HCPH sign a partner agreement, memorandum of understanding, or
letter of commitment for three suicide prevention tiers.

e The selected “Tier 1” activity is reducing access to lethal means. Through this activity,
HCPH plans to purchase gun locks and lock boxes to be distributed to the community in
partnership with other agencies and organizations in Huron County. HCPH is aware that
the Huron County Sheriff’s Office (HCSO) and the Huron County Department of Job and
Family Services (HCJFS) have expressed interest in partnering on this project. Nicole Marks
will reach out to these agencies to continue work towards implementation. Other potential
partners were discussed/proposed, including: Clear Minds Coaching & Counseling,
Firelands Counseling & Recovery Services, Family Life Counseling & Psychiatric Services
(MRSS specifically), any other interested mental health and substance use providers, and
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the mobile crisis response team. Nicole will look to add additional partners at the start of
the FY2025 grant.

o It was noted that Fisher-Titus pediatrics are already distributing these types of
materials. Carly Salamone is the contact for this project.

o Daniel Bennett introduced a course for youth that is offered in Franklin County that
teaches youth what to do if they come across a firearm in their world. It could be
possible to bring this to Huron County with potential travel charges.

o There was a discussion regarding the Mobile Crisis Response Team. According to
Kristen Cardone, beginning July 1st, Connections Recovery Services will be
operating a mobile crisis response team in Huron County. The mobile crisis
response team will respond to mental health and addiction related crisis calls in the
community and will be available from 9am - 5pm Monday - Friday. Crisis referrals
may be submitted through their crisis line at 419-552-1254. The team has been in
operation since 2021 in Sandusky, Seneca, Ottawa and Wyandot Counties. Their
goal is to link people in crisis with the resources needed to become stable within the
community; however, they also have the ability to get people in crisis directly linked
with acute hospitalization, including transporting them to the hospital. They work
alongside public safety but can also respond to calls without assistance, depending
on the call. In addition to providing mobile crisis, they also work long term with
individuals in order to minimize the need for hospitalization. MHAS is still looking
to secure continued funding for the Mobile Crisis Response Team.

e The selected “Tier 2” activity is the Virtual Hope Box.

o Discussion followed regarding the two possible directions for this tier - either the
Virtual Hope Box app or via a page on HCPH’s website. Overall, the Coalition’s
preference is for the local option since it offers more opportunity for customization.
HCPH will still need to secure partners for this Tier.

o Additional discussion followed regarding a Huron County resource guide. Niki Cross
indicated that this is something Family and Children First Council (FCFC) is
considering working on, but does not want to duplicate resources. Carol Wheeler
stated that the 2-1-1 database will be going online/public soon. Nicole Marks will
send Niki the old Huron County Resource Guide for reference. Niki will discuss how
to proceed with the FCFC.

o Further discussion centered on other ways to get resources into the community,
including possible resource fairs. Events such as the Fall Fun Fest, New Years Eve
event at the Norwalk Rec, and Easter egg hunts were discussed. The group
concluded that this year it may be best to participate in the Fall Fun Fest to reach
people, but next year the Coalition could look at producing a stand-alone family
event, perhaps a touch-a-truck event. This will be placed on future Prevention
Coalition agendas to discuss/plan. Nicole will reach out to soil and water to see how
the Coalition can get a table at the Fall Fun Fest event.

e The selected “Tier 3” activity is Sources of Strength. Becky had been working with Norwalk
City School District (Jackie White) on this Tier. Nicole needs to reach out to Jackie to
continue progress with this Tier.

e The Fiscal Year 2025 YS Grant begins on September 15th,

For the Drug Free Communities (DFC) Grant:

e Arepresentative still needs to be identified for the Religious or Fraternal Organization
Sector.
e Sarah Nutter agreed to represent the Youth-Serving Organization Sector.



e HCPH is awaiting signed agreements for the Parent Representative (Fallon Winterstein)
and School Representative (Kristin Kaple-Jones). Nicole will resend the agreement to both.

e HCPH will be conducting a youth survey at the Huron County fair which will include DFC
grant-related questions. These results will be reviewed at a Prevention Coalition meeting
this fall.

Nicole Marks proceeded to discuss the DFC Grant and Strategic Prevention Framework (SPF)
Grant-required environmental scans. According to Erin Darby, six scans have been completed.
Nicole thanked Bethany Chime and Jenni Smith for completing these scans. The Prevention
Coalition is still waiting for volunteers to help complete the remaining environmental scans. Becky
Hile sent a sign-up link on June 13t via email. The Survey Monkey
(https://epiphanycommunityservices.research.net/r/HuronEnvScans2024) link should be used to
complete the scans, and any photos can be uploaded to the Google Doc
(https://drive.google.com/drive /folders/141YhUjT4m8fpCnHrAtRPkPdei2EZQQvf?usp=drive link
). Environmental scans must be completed by August 30th. This fall, HCPH will present out on
results of the environmental scans so that the Prevention Coalition can discuss next steps.

Nicole Marks proceeded to the Subcommittee Updates:

e There are no updates for the Youth Success Subcommittee, as the June meeting was
cancelled due to Becky’s resignation. The next meeting is scheduled for July 17th at
10:00am at Huron County Department of Job and Family Services.

e There are no updates for the Substance Use Subcommittee, as the meetings have been
temporarily suspended.

e Niki Cross provided an update for the youth coalition, ARISE. Niki sent the flyer about the
informational meeting to schools. The informational meeting will be held on September
12th at the Norwalk Chapel, in the evening (time TBD). So far, a total of 13 students are
signed up from South Central, Monroeville, and Bellevue schools. Next steps for ARISE will
be to schedule the Effective Leadership Academy, hopefully sometime in October. FCFC has
a $7,800.00 grant to pay for this training. Niki is looking for interested individuals to help
her plan how to proceed with the youth subcommittee. Please reach out to Niki if
interested.

Nicole Marks proceeded to the youth survey. Becky Hile sent out a draft for the youth survey
following the May Prevention Coalition meeting. Discussion occurred regarding survey
implementation. The group decided that the survey would start at 12 years old and that the
Coalition will discuss implementation with school administration. Survey questions were
reviewed and updated at the meeting. Nicole will send the updated draft to the Coalition for final
review.

Upcoming events were quickly reviewed with the Coalition:

e 2024 Huron County Fair: August 11-18th, HCPH will have naloxone, fentanyl test strips,
Deterra Bags, and lock boxes available.

e September is Suicide Prevention Awareness Month

e Street Smart Ohio - This is something that the coalition would be interested in attending.
Nicole will reach out regarding availability.

The meeting concluded at approximately 12:10pm.
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