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11.05.2024 (1 hour, 14 minutes) 

 

Present: 
• In Person: Gracyn Shupp ( Huron County Public Health), Tim Hollinger ( Huron County Public 

Health), Nicole Marks (Huron County Public Health), Karlee Varney( Huron County Department of 
Job and Family Services), David Ditz( Huron County Sheriff’s Office), Niki Cross ( Huron County 
Family and Children First Council), Shylee Greszler( Norwalk Ohio News), Kristin Kaple 
(Monroeville Local Schools), Renee Leber ( Family Health Services), Ashley Morrow (Huron 
County Board of Mental Health and Addiction Services), Margaret Osborne (Ohio Department of 
Mental Health and Addiction Services), Alexis Fleming (Firelands Counseling and Recovery 
Services), Mary Valentine ( Huron County Department of Job and Family Services) , Carol Wheeler 
( Norwalk Area United Fund), Jackie White ( Norwalk City School District), Sue Wilson (Family 
Life Counseling & Psychiatric Services), Fallon Winterstein (Let’s Get Real), John Evans ( ELKS) 

• Microsoft Teams: Charise Briggs(Department of Veterans Affairs – VA Northeast Ohio Healthcare 
system), Kristen Cardone ( Huron County Board of Mental Health and Addiction Services), Jordan 
Garza ( U.S. Department of Homeland Security) 

 
Meeting Minutes: 

The meeting started with introductions at approximately 10:00am. Members present in-person and via 
Microsoft Teams introduced themselves. Gracyn Shupp started the meeting by introducing herself as the 
New Prevention Coordinator and providing some background information about herself. 

Before moving on to grant updates and discussion, Gracyn expressed to the coalition how the grants are 
still new and she’s continually learning about them. Gracyn shared that  

 

The Ohio Department of Health (ODH)’s Youth Suicide Prevention (YS) Grant: 

• The selected “Tier 1” activity is reducing access to lethal means. The last safety boxes and gun 
locks from the previous grant cycle were distributed last week. Huron County Public Health 
(HCPH) will order these products again for the current grant cycle.  
 
 
 

• The selected “Tier 2” activity is the Virtual Hope Box. Gracyn will continue to work with Norwalk 
City School District (Jackie White) on this Tier for Norwalk City Schools. Gracyn shared she will be 
reaching out to the other school districts in the county, to see if they’re interested. Questions were 



 

shared regarding what the Virtual Hope Box is. Gracyn shared it’s an app that students can 
download and use as a resource. Nicole Marks shared that it was previously discussed of building 
a resource page on the Huron County Public Health website, to serve as the county’s “Virtual Hope 
Box.” The resource page would consist of local resources regarding mental health, substance 
misuse, homelessness, etc. Nicole Marks shared that in previous meetings, concerns were raised 
around the students not downloading the app and utilizing it, which is when the website idea 
came about. 

• The selected “Tier 3” activity is the SOS (Signs Of Suicide) Program. This tier activity was 
previously Sources of Strength, but the state is not approving of this as a tier 3 activity any longer. 
Gracyn shared some schools are still implementing this program on their own, but without any 
funding from this grant specifically. Gracyn expressed Sources of Strength is still a beneficial 
program for the schools. Gracyn shared she will continue to investigate ways to provide support to 
the schools with Sources. It was shared that the new program for tier 3 is the Signs of Suicide 
program. Tim Hollinger explained to the group what the SOS program is and what it entails.  
Tim has worked with Norwalk City Schools and Willard City Schools to implement the Signs Of 
Suicide program. Both Norwalk and Willard schools have signed the MOUs. Huron County Public 
Health will be purchased two programs for Willard (high school + middle school) and one 
program for Norwalk (high school).  
 

For the Drug Free Communities (DFC) Grant: 

 
• Update on 12 sector representatives: we have all 12 sector representatives’ agreements signed. 
• Tim Hollinger worked with the schools, to have them implement the OHYES! Survey this year. Tim 

shared the group’s past work with changing the questions and wording of the survey. The group 
will continue to work on this. Tim shared concerns around the wording of the survey and how the 
kids might be viewing the questions.  

• Environmental scans have been completed.  
• Dave Ditz gave an update on the compliance checks. 33 checks were completed at 28 different 

locations. Only 5 were out of compliance. One of the locations is now asking for IDs for all sales 
related to alcohol. 

 

Smoking Grant: 

• Tim Hollinger shared information about the smoking grant HCPH has received and has left over 
money from. Willard City schools had reached out to HCPH about any available funding for vape 
detectors. Tim shared information about the HALO IOT Smart Sensor (Halo 3C), vape detectors. An 
email was sent out to the schools, providing information about the vape detectors and a proposal 
will be put together to present to ODH for approval.  

• Sue Wilson shared using the funds towards smoking / vaping programs for youth.  Nicole Marks 
expressed to the group that any ideas of how to use the funding will be submitted to ODH as a 
work plan due to deliverables already existing for the funding.  

 

Gracyn Shupp proceeded to the Subcommittee Updates: 

• Youth Success- Kristen Cardone shared the committee is continuing to work on the action plan. 
The committee has spent the past couple of months identifying resources / support within the 
county but identifying what we’re still missing.  



 

• Substance Use- Ashley Marrow shared that the committee hasn’t met for months, as the group 
has been put on pause. There are no updates.  

• A.R.I.S.E. – Gracyn Shupp and Niki Cross shared information regarding A.R.I.S.E. recent conference 
with students. FCFC partnered with HCPH and ELA (Effective Leadership Academy) for the 
conference. FCFC used some of their funding through the state to partner with ELA for the 
conference. The conference focused on leadership skill development, communication, and decision 
making. The conference was held at Norwalk High School and 25 students were in attendance 
from Monroeville, South Central, and Norwalk Schools (Both high school and middle schoolers). 
Niki shared that A.R.I.S.E. goal is to provide students with resources and support to become 
leaders in prevention and for positive change in Huron County schools.  Niki explained what 
A.R.I.S.E. stands for; Advocate, Reach, Impact, Support, and Empower. The target age group is 7th 
through 11th grade. Niki explained ELA will be with A.R.I.S.E for four more meetings, through 
funding with FCFC. The next meeting will be November 21st from 6pm – 8pm. The committee is 
planning to meet every month, usually on the third Thursday of the month. Niki and Gracyn are 
looking into different ways to get more students involved with the group. Meetings will be held at 
different locations across the county.  
 
Gracyn proceeded with member updates and discussion: 
 

• Kristen Kaple – Jones expressed concerns regarding the elementary level and programs that 
available for those students relating to prevention education. Gracyn Shupp shared she will 
research programs available for students at the elementary level and share this with the group. 
Gracyn will also provide support to the schools however she can. Tim shared Jackie White’s idea to 
have a meeting with all the school counselors, social workers, within the county to discuss issues 
seen within the schools and how everyone is handling them. Tim shared that from previous 
meetings with the schools, the age group we’re seeing issue arise is third grade. Concerns were 
expressed around funding changes and this impacting what programs are allowed.  

• Gracyn proceeded with the group in discussion regarding the subcommittee meetings merging 
with the prevention meeting. It was mentioned that each group is working on related topics. 
Concerns arose of duplicating resources / supports.  Going forward, the subcommittees will have 
time during the prevention meeting to go over their group and collaborate with other members.  
Subcommittees can still have separate meetings, if they’re needed / wanted.  
 

Gracyn will send out a survey monkey with different days and times, to decide when the meeting will 
occur. The meeting concluded at approximately 11:16am.  

 


